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INTRODUCTION

I have had a lot of bands and artists ask me for advice over the years. Everything from forming a band, touring and management to
songwriting, producing and licensing, so | decided to write this article in hopes to answer some commonly asked questions about both the

music and the business of the Music Business.
Staci Rat




PART | - Getting Started

I love using analogies ...

Imagine that you are at the starting line of the big race and you and everyone else competing in the race are all lined up and ready to go. Your
heart is pounding, you're anxious and excited and just waiting for that starter pistol to go off. BANG! The pistol goes off and you start to run as
fast as you possibly can, but to your shock and dismay, everyone is pulling way ahead of you. What is going on? You look down and you
realize that you don’t have the right kind of footwear. You are not in the kind of shape you need to be in to run this race and you don’t even
know how long the race is.

Sounds like a nightmare, but for many bands/artists it might as well be reality.

Before you even start, you have to know where you want to finish.
I'd like to share some basic facts with you and let you know about some tools you will need.

The #1 rule in starting a new band (that a surprising amount of people overlook...)

Find the right people!

This means, like-minded people. Other musicians who are on the same page as you and want the same things as you.

For example, if you want to rehearse once every 2 weeks and play for fun every other weekend at a pub downtown, find other people who want
the same thing. On the other hand, If you want to tour the world and live and breathe music every day, then find somebody who wants that as
well.

I have found over the years, that even more important than having common musical influences, is that everyone should have a common
musical goal. Meaning that everybody involved should have the same idea of what kind of music they want to write.

It may seem obvious, but during auditions/meetings ask a lot of questions and treat it like a job interview.

How long have they been playing? Can they tour? How available are they? Where do they see themselves in 3 years? Do they drive? How
many responsibilities do they have outside the band? Etc, etc...

You also want to ask what does each potential member bring to the table?

Who will write the songs? Who will pay for rehearsals? Who will drive to the rehearsals and in what vehicle? Does anybody have any
experience that will be useful to the band? Anyone have any connections that will be helpful? Etc, etc...

Now start thinking of possible names for the band and go rehearse.

I'll be back next month with Part Il - The Sound, The Look




RESOURCES

In no particular order;

www.MySpace.com

www.musicxray.net
www.Facebook.com

www.Twitter.com
www.YouTube.com
www.Last.FM
www.Reverbnation.com
www.ITunes.com
www.CDBaby.net
www.cdbaby.net/dd

www.Rhapsody.com
www.Sonicbids.com

www.Taxi.com
www.Digstation.com
www.Gracenote.com
www.SOCAN.ca

www.riaa.com
www.soundexchange.com
www.soundscan.com
www.IndieBible.com
www.IndieVenueBible.com
www.IDontNeedaRecordDeal.com
www.NewMusicStrategies.com

FaceBook helps you connect and share with the people in your life.
What are you doing?

Broadcast Yourself (Video)

Internet Radio and the largest music catalogue online

The world’s most popular digital media player.
Online music store that sells CD’s by independent musicians.

Premium Music Subscription Service

Post your EPK - but it is no longer free

The World’s Leading Independent A&R Company

Indie Music Downloads

CDDB (CD Database)

(Society of Composers, Authors and Music Publishers of Canada) - PRO (Performing Rights Organization)
ISRC codes

Collects and distributes digital performance royalties (internet radio, etc...)
An information system that tracks music sales

Indie Music Promotion Resource

Music Venue Resource

There are also lots of great resource links under ‘INDIE AMMO”




